DDRS Advisory Council
November 18, 2020




Welcome and Today’s Agenda

* Welcome and Introductions
e Update and Next Steps: Use of Restraints

e COVID Update and Discussion

* Review of Data
* Brainstorming: Communication in COVID Times

* Next Meeting: January 20t




Update and Next Steps:
Use of Restraints

Kim Opsahl, Associate Director
Division of Disability and Rehabilitative Services




Fishbone Diagram

Use of Restraints

Cause

DSP Approach Family Approach BMAN Competency
/ Reaction / Reaction and Support

Cultural Issues Person-Centered

Gaps in Support and Approach Planning

Use of
Restraints




Asking Powerful Questions
5 Whys Worksheet

Define the Problem:

éution: \

v If your last answer is
something you can’t

L. control, go back up to the
previous answer on one
reason

v Final answer cannot be

\because of a person /

Why is it happening?

/I_leminder: \

v You don’t want to
list 5 different
reasons; you want
to go deep on one

\ reason. /

Identified Root Cause:




COVID-19
Updates and Discussion

Data Update

Kylee Hope, Director, Division of Disability and Rehabilitative Services




Total Number of BDDS COVID+ Cases

Total Cases: 1,204
Data as of 11/16/20 Total COVID-Related Deaths: 27




Age Among Unique COVID+ Cases

Count of Incident # for each Age Range

Data as of 11/16/20
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Data as of 11/15/2020
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Positive Individual Cases by County and Funding Type
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Total COVID-related deaths- 27




Staff Positive Cases by County & Funding Type

Positive Staff Cases
byCounty/Funding Type
Total Cases = 825
Data as of 11/15/2020
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Total COVID-related deaths- 4



COVID-19
Updates and Discussion

Brainstorming

Kylee Hope, Director, Division of Disability and Rehabilitative Services
Cathy Robinson, Director, Bureau of Developmental Disabilities Services




What information / guidance is needed by
stakeholder group?

Level of Impact Information / Guidance Needed

Self-Advocate Networks
Family Networks

CMCOs

DD Service Provider Entities

DD System




How to improve timely / open

communication at the team level?

Self-Advocate Networks

Family Networks

CMCOs

DD Service Provider Entities

DD System



How to improve collaboration and
problem solving at the team level?

Level of Impact Information / Guidance Needed

Self-Advocate Networks
Family Networks

CMCOs
DD Service Provider Entities

DD System




DDRS Advisory Council Next Meeting

* Next Meeting:
* Wednesday, January 20
* 10 am — Noon
* Location: Zoom




